Board of Education
Instructional Subcommittee Minutes

Date: February 6, 2024 Time: 4:45p.m. |  Location: District Board Rm.

Committee: Board Members Terry Carbone, Dave Howlett, and Kathy Robertson (alt. Dave Stroup); Sean
Bruno, Superintendent; Lynn Carragher, Assistant Superintendent for Inclusive Education and Instruction; and
Ryan Lanigan, Assistant Superintendent for Instruction

» Diversity, Equity, and Inclusion
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Met Dec. 14 in Board Room
Introductions and expectations
Driving questions to consider
Obijectives

= 1. Sense of Belonging Survey

= 2. Policy and Practices Review

= 3. Grading Practices Enhancement

= 4, Culturally Responsive Pedagogy and Information
Culturally Relevant Curriculum — fostering inclusivity in education
Inclusive Teaching Practices — Nurturing inclusivity through teaching
Cultural Sensitivity and Awareness — Enhancing Cultural Competence
Family and Community Engagement — Building Partnerships for Inclusivity
Social Emotional Support — Fostering Emotional Well-Being
Equitable Grading Practices - Advancing Equity in Grading

» Junior Achievement Economics
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Look at options for 121" grade team and career-based learning initiatives.
Gates Chili CSD will present

» Portrait of a Graduate
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Critical Thinker

Innovative Problem Solver
Literate Across Content Areas
Cultural Competence

Social Emotional Competence
Effective Communicator
Global Citizen



